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ABSTRACT 

 

The facts of employee engagement practices in private hospitals in Mumbai are revealed in this 

study. Employee engagement strategies are viewed as a beneficial strategy for success based on a 

few literatures. On the basis of these various literatures, a few objectives and hypotheses were 

developed, and 93 respondents were chosen as populations. A strong methodology was 

developed, and with the help of SPSS, linear regression analysis was performed, which 

supported the null hypothesis and concluded that various factors affect employee engagement, 

and effective engagement practices were found to be key to success not only in the hospital but 

also in the organization. 
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INTRODUCTION 

Employee engagement strategies are regarded as one of the most effective instruments for a 

company's success. In other words, an organization's development, growth, and expansion are all 

dependent on its employees' commitment to the organization's success. It is clear from the 

preceding statement that an organization's success and failure have a positive relationship with 

its employee engagement practices, as well as top management's and authority's responsibility to 

motivate their employees to contribute their full efforts to the organization's goals. According to 

Sarangi (2016), it is employees' passion, worship, devotion, and excitement combined with top 

management's efficient and effective leadership skills. Employee engagement methods were 

regarded as a significant undertaking that eventually extended over the world. 

 
REVIEW OF THE LITERATURE 

Dr B Rose Kavitha Maya Salimath G (2020) want to emphasize that an organization's 

performance is solely dependent on its employee engagement initiatives. The facts concerning 

the relevance of employee engagement practices with growth are revealed in this study report. 

Researchers use 10c's to investigate the facts and theories behind a manufacturing company's 

performance based on employee engagement programmes. 

 
Maya Salimath G. (2021) According to researchers, more stress was detected among labors as a 

result of the epidemic, which had a detrimental impact. As a result, with the aid of two primary 

consents such as a model for improving employee engagement and its management proposal, this 

research article leads to establish the link between employee engagement and their welfare. 

 
Kaliannan et al. (2015) argued that employee engagement drives as a successful management 

method in both the internal and external environment. Effective staff management practices help 

to build a company's brand and reputation. Researchers in Ghana attempt to focus on the 

strengths and weaknesses of employee engagement policies. The facts that suitable levels have 

been obtained by the deployment of engagement policies among employees are revealed in this 

article by researchers. 

 
OBJECTIVES 

➢ To study the requirement of employee engagement practices. 

➢ To study the different factors which affect employee engagement practices. 

 
HYPOTHESES 

 
➢ H0: There is no significant relationship between different factors which affect employee 

engagement practices. 

➢ H1: There is a significant relationship between different factors which affect employee 

engagement practices. 
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RESEARCH METHODOLOGY 

➢ Population - Population constitutes to the sample from the total respondents are 

employees of different organization in Mumbai. 

➢ Sampling Design 

• Sampling Design: - size of actual population is unidentified; therefore, it is decided to 

adopt nonprobability sampling technique. 

• Sampling Technique: - convenience sampling method is used for data collection for 

the purpose of comfortable accessibility of responses from respondents. 

• Sample Size: - 93 respondents are considered as sample size. 

➢ Research Instrument - Self Structured questionnaire. 

➢ Sources of Data - Primary data will be collected with the help of structured questionnaire 

through survey. Secondary data will be collected from books, online and published 

journals, research papers etc. 

Questionnaires frequency Percent 

Distributed 100 100 

Accepted 93 93 

Rejected 7 7 

Table.1. Sample of the study 

 
DATA ANALYSIS AND INTERPRETATION 

Gender (N=93) Frequency Percent 

Male 66 71 

Female 27 29 

Age (N=93)   

Up to 25 years 19 20 

25 to 35 years 46 49 

36 to 45 years 28 30 

Education (N=93)   

Graduation 22 24 

Post- Graduation 19 20 

Others 52 56 

Income (N=93) in 

lakhs 

  

Up to 2.50/annum 39 42 

2.50 to 5.00/annum 31 33 

above 5.00/annum 23 25 

Table.2. Demographic Profile of Respondents 
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One of the most important aspects of any research is data analysis and interpretation. The 

demographics of responders are represented in the table above. Out of 93 responses, it was 

discovered that 66 were male, accounting for 71% of the entire population, and 27 were female, 

accounting for 29% of the total population. According to age, 19 respondents were under the age 

of 25, accounting for 20% of the whole population, 46 respondents were between the ages of 25 

and 35, accounting for 49% of the total population, and 28 respondents were between the ages of 

36 and 45, accounting for 30% of the total respondents. 

 
Initially, a frequency analysis is used to identify respondents' points of view in the form of 

numbers. The table below depicts various replies and input from respondents depending on ten 

distinct factors. 

 
 

S. No. Questions SD D N A SA 

1 Presence of Better career growth 3 8 2 54 26 

2 Fair remuneration policies adopted by employer 7 14 28 34 10 

3 Sound working circumstances and surroundings 7 11 3 46 26 

4 Presence of professional conflicts 24 40 7 16 6 

5 Unsatisfied performance appraisal system 24 39 14 12 4 

6 Flexibility towards assigned task 7 4 4 46 32 

7 Job recognition and rewards 9 13 7 34 30 

8 Liberty to make decision 4 18 12 39 20 

Table.3. Frequency Distribution 

 

Interpretation: - The majority of the people believes that their company offers superior 

growth potential owing to good working conditions and surroundings. Around 34 respondents 

out of the whole population feel that their employer's compensation systems are fair, with 10 

strongly agreeing, whilst the majority disputes the existence of professional rivalry and an unjust 

performance assessment system. In another statement, the majority agreed or strongly agreed that 

given tasks should be flexible, and they were content with work recognition and awards, as well 

as the freedom to make their own decisions. 
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H1: There is a significant relationship between different factors which affect employee 

engagement practices 

 
The table below shows the summary of the model, with ANOVA representing the details of the 

dependent and independent variables. The total of all dimensions included in this study is 

referred to as dependent variables, while independent variables refer to each and every variable. 

According to R Square, all dependent and independent variables are below 63.7 percent and 59.2 

percent, respectively. Both F scores (F = 38.577, p =.000) and (F = 31.924, p =.000) indicate that 

the information is credible. When the P value is less than 0.05, it means that all of the models are 

substantially connected and fit the data well. 
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RESULTS 

➢ According to a frequency study, the majority of respondents say that his or her hospital 

provides good career possibilities as well as reasonable remuneration practices. 

➢ Due to the lack of professional rivalries and an unfair performance rating system, the 

majority say that the working atmosphere and surroundings are not healthy and familiar. 

➢ The majority of respondents are happy with their work recognition and incentives and 

believe they have the freedom to make their own decisions. 

 
CONCLUSION 

The facts concerning excellent employee engagement practices lead to an efficient corporate 

environment are explored in this research study. According to the findings of this study paper, 

the privileged organization is always the consequence of superior employee engagement 

techniques and a few responsible variables that affect  the staff of any hospital toward the 

achievement of desired goals. The conclusion demonstrates that employee engagement practices 

and various characteristics and attitudes of a company are substantially associated, which 

influences the work culture of any firm directly or indirectly 
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